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Case Study 

A Best Practice Case Study for Managing 
Psychosocial Hazards 

Introduction 

MATES in Construction (MATES) is an industry-based charity established in 2008 to 

improve mental health and prevent suicide among Australian construction workers. The 

charity was formed in response to research demonstrating that, on average, 40 out of 

700,000 workers in the Queensland Construction Industry die by suicide in a given year
7
, 

which is approximately six times higher than the rate of deaths due to an industrial 

accident.2

What We Do 

MATES prevents suicide through community development programs on sites, and by 

supporting workers in need through case management and a 24/7 help line. Since its 

inception, MATES has expanded to help more Australian workplaces with high suicide 

rates, including construction workers employed in non-traditional work arrangements, 

such as Fly-in-Fly-out (FIFO) and Drive-in-Drive-out (DIDO) operations. 

This Report 

This report is intended as a best practice case study to demonstrate how the MATES 

program can help improve mental health and suicide prevention on a site. The report 

includes information on the following topics: 

• What are psychosocial hazards and why is it important to manage them?

• How can psychosocial hazards be controlled?

• How MATES helps sites:

l. Identify hazards

2. Assess risks associated with these hazards

3. Control the hazards

4. Monitor the measures

• Why managing psychosocial hazards matters




































